
Victoria East High School Band Boosters
2022-2023

Agenda
(General Meeting)

3/6/2023

1. Call to order
● Member’s Present

o Mark Martinez
o Kris Gonzales
o Jessica Gonzales
o Marisa Jackson
o JP Jackson
o Heather Rocha
o Amanda Delagarza
o Mr. Gonzales

2. Other Business
A. Band Banquet - May 6th

● Jp discussed menu from Posi - chicken fried chicken, cheesy potatoes,
green beans, water, tea

● Balloons - Christine (Life Celebration) - Do we want to look for someone
different due to her increase of price?

● Seniors (21)
● 120 Band students
● Gonzales - Putting together now and then video and awards for students
● Gifts - seniors, board, top volunteers
● Cake - Price Walmart and Sam’s Club (no blue or black icing)
● Wristbands - need to be purchased
● Flyer for tickets - Jessica will do mock up
● Hollywood Lights or Masquerade Ball Themes - seniors will vote
● Raffle - Do we want to do a raffle?
● Jp discussed a possible Photo Booth

B. US Bands
● 10 bands would be $3500
● $300 for each additional band plus profits from concession, announcing

businesses between group, advertising signs
● Gonzales will look into parking charges
● September 30th is the contest date



● Security and EMS needed
● Presale meals for Band students or set up BBQ pits
● Need Judges/hospitality (allotted $1500 reimbursement)
● June 1st will have an idea of how many groups will be attending

C. August - Sam’s Club is up for renewal - The club will not renew current
membership. A new account will be opened.

D. Fixing the Band Tower Stand - This needs to be put at the top of the list for
repairing and upgrading the stairs

E. May 17th - West Football booster is asking to use the concession window
F. Graduation - Is maintenance handling the concession stand for graduation?

Gonzales will ask
G. JP reviewed board submissions for next year.
H. This coming Wednesday, March 8th, the East Band will be hosting UIL - Jason’s

Deli for lunch - Heather will take care of pick up
I. Trailer Hitch - $169 - voted and approved for purchase
J. Band Trailer - UPS store does the graphics for the trailer.
K. Concession - discussed next year and stocking up on hard to find items; replacing

the popcorn machines (getting sponsors)
L. Summer Band Camp - Pork Chop meal on 9 to 9 day

3. Treasurer’s Report - Mark reported all students are paid in full for the Spring Trip,
refund checks sent out to the students who are not going

● Jessica paid the final invoice to Bush's Chicken

4. Adjournment 


