
Victoria East High School Band Boosters
2022-2023

Agenda
(General Meeting)

4/3/2023

1. Call to order
● Officer’s Present

o Kris Gonzales
o Jessica Gonzales
o Marisa Jackson
o JP Jackson
o Heather Rocha
o Amanda Delagarza

2. Secretary’s Report
● Minutes from 3/6/23 meeting

3. President’s Report
● Jessica call to order
● Jessica and Kris no longer have a student in band - Board voted to keep

Jessica and Kris as board members until the end of the 2022-23 school
year

4. Treasurer’s Report - Mark was not present

5. Purchasing Agent’s Report - n/a

6. Concessions Coordinator’s Report - n/a

7. Fundraising Coordinator Report
● Informal meeting on April 22nd at Mark’s house to discuss next year

fundraising opportunities

8. Volunteer Coordinator - n/a

9. Other Business
● Mr. Gonzales Reported Cost for a new tower: Unit $32,500; Installation

$9,900; Delivery $9750 - Total Cost $52,150 / Option to also add onto
and move existing tower



● April 22nd - Jazz band is going to Fredericksbury, Booster will cover food
cost - $10 per person

● April 12th - HS UIL
● Mr. Gonzales is collecting baby and senior pictures for the banquet
● QR code to vote for officers at the banquet
● May 4th or 5th is 8th grade parent night - Mr. Gonzales is working on the

date
● IRS Letter of Determination - Jp will follow up with the IRS
● Band Banquet - May 6th at 6:00 PM

10. Director’s Report

11. Adjournment 


