
 

 
 

Victoria East High School Band Boosters  
2022-2023 

 

 
Minutes: General Meeting 

August 8, 2022 
 

Board Members Present: Jessica Gonzales, Kris Gonzales, Elvira Flores, Gilbert Charles, Shannon Perry, 
Mark Martinez, and Becki Gaytan 
 

• Meeting Called to Order at 5:49 pm by Jessica Gonzales 
• Secretary’s Report:  

• Nothing to report 
 

• Treasurer’s Report:  
• No report 

 
• Purchasing Agent’s Report:  

 
• Concession Coordinator’s Report:   

• Concession clean-up was completed August 6, 2022 
• Volunteering during home games is extremely important for the band that is how we make 

a lot of our money for charter buses and other band expenses. We could lose the 
concession stand privilege if we don’t have enough people to help out. 
 

• Fundraising Coordinator’s Report:  
• Atzenhoffer BBQ plates August 8, 2022 is the absolute last day and we need everyone 

who sold tickets to turn in the money or unsold tickets ASAP! 
 

• Volunteer Coordinator’s Report:   
• Way you can volunteer: Concession stand, pit, chaperone, summer camp, preparing items 

for out-of-town games, and helping with fundraiser distributions.  
• Fill out volunteer background on VISD website and send Shannon, Amber or Jessica a 

copy of your approval via text or email.  
• Sign up to volunteer especially on the day your child’s instrument or section has 

concession stand duties.  
• Each volunteer hour equal one point 

 
• President’s Report: 

• Everyone is welcome to come to the board meetings it’s open to the public.   
• Announced all the new board members as follows: 

o President: Jessica Gonzales 
o Vice-President: Kris Gonzales 
o Treasurer: Mark Martinez 
o Assistant Treasurer: Becki Gaytan 
o Secretary: Monica Hernandez 
o Parliamentarian: Elvira Flores 
o Purchasing Agent: Heather Rocha 
o Assistant Concession Coordinator: Gilbert Charles 
o Assistant Concession Coordinator: Becca Parades 
o Volunteer Coordinator: Amber Charles 
o Assistant Volunteer Coordinator: Marisa Jackson 
o Assistant Volunteer Coordinator: Shannon Perry 

 
 



• Director’s Report:  
• Just elaborated on what Mark said about how important concession stand is for the band. 

Please volunteer during home games.  
 

• Meeting Adjourn by Jessica Gonzales, at 6:00 pm. 


